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Goal  Indicators of Progress Evidence 
 
Improve student admissions process 

 
Reduced time between receipt and 
acceptance/denial 

 
Reduced by 50% during Fall Semester 
1999  

 Increased yield rate New international enrollment up 38 
(+30%) for Fall Semester 1999 

  For Spring Semester 2000 international 
admissions are up 49% 

Retention Maintain foreign enrollments at 
present level to offset effects of 
enrollment decline as Malaysia 
Program ends 

Exceeded our goal-- Nonimmigrant 
student enrollment increased 2.4%, 
from 592 (Fall 98) to 606 (Fall 99) 
 
Immigrant student enrollment 
increased 1.1%, from 625 (Fall 98) to 
632 (Fall 99) 

Implement the IUPUI International 
Mission and Goals 

Achieve approval by university Approved by Administration, Council 
of Deans, Faculty Council 
Committees,  Campus Town Meeting 

 Put new funding mechanism based on 
service to units in place 

Implemented for academic year 1999-
2000 

 Develop recruitment plan and funding 
for recruitment 

Recruitment and Retention Officer 
hired starting Dec. 1, 1999 

Increase number of students having 
international experiences 

Increase number of students going 
abroad by 5% 

IUPUI students earning credit abroad 
has increased from 121 in 1998 to 141 
in 1999, surpassing the 5% goal 

 Increase number of programs 
available to IUPUI students 

Three new programs were approved 
for  Summer 1999: Greece (Classical 
Studies/ Anthropology),  Nicaragua 
(Nursing),  International Human 
Rights Internships in various countries 
(Law) 
 

 Increase funding for students Students applying for a Christel 
DeHaan Family Foundation 
Scholarship for International Studies 
increased from 32 to 39. A total of 21 
awards were made. Two additional 
$4K stipends are provided for Social 
Work students 

Excellence in service to the university 
and community 

Develop more I-House programming. I-House was home to 39 students from 
20 countries,  held 13 culture hours 
with avg. attendance 25-30, received 
Martin Luther King Service Grant, 
held international banquet attended by 
200, held welcome picnic fall and 
spring with attendance of over 100 

 Provide consultation and guidance to 
university and community  

Helped successful operations of ESL, 
ELS, ICIC, Southeast Asia Center, 
Indiana Humanities Council 



 
Goals for 2000 

 
Goals Strategies 

 
Expand international student recruitment and 
new enrollments 

 
Revise Welcome brochure to improve quality and 
provide more comprehensive information, enabling 
streamlining of admission letters. 
 

 Develop website to provide more comprehensive 
information to help newly admitted students plan for 
transition to IUPUI 

 Work with external affairs to develop recruiting 
materials 

 Implement funding mechanism based on out-of-state 
tuition 

Retention Increase international enrollment by 2-3% despite 
graduation of last cohort of students from Malaysia 
Program 

 Develop ability to track actual retention rates of 
international students 

Implement the IUPUI International Mission 
and Goals 

Work with Schools to develop their own international 
mission statement and goals in accordance with campus 
plan 
 

Increase number of students having 
international experiences 

Continue to increase number of IUPUI students 
gaining an international experience by 5% per year 

 Continue assisting faculty in developing new 
programs for IUPUI students 

 Continue expanding our relationship with the Christel 
DeHaan Family Foundation and the Christel House 
Foundation 

 Apply for travel grants for students participating in 
programs administered by OIA 

 Expand I-House 

 Increase number of students involved with 
international student orientation 

Excellence in service Revise and update informational advising materials 
for students and scholars 

 Fill assistant director position for advising and 
operations assistance, and Research and Development 
person to work with Schools and Departments on 
project development and funding 

 
IUPUI Office of International Affairs 

Most Significant Accomplishments, 1999 
 

 



Ø Increased international enrollments to record levels again.   (Learning—Expanding international dimensions) 
We exceeded our goal of maintaining international student enrollments at 1998 levels despite large cohort of 
graduating students from Malaysia. Nonimmigrant student enrollment increased 2.4%, from 592 (Fall 98) to 606 
(Fall 99). Immigrant student enrollment increased 1.1%, from 625 (Fall 98) to 632 (Fall 99).  

 
Ø Improved and expanded international admissions process.  (Accountability  and Best Practices)   
Ø Reduced time between receipt and acceptance/denial of application by 50% during Fall Semester 1999. 
Ø Increased yield rate. New international enrollment up 38 (+30%) for Fall Semester 1999. 
Ø Added additional credential analyst and data entry person. 
Ø Revamped filing system (in progress) 

 
Ø Increased number of IUPUI students having international experiences. (Learning – Expanding international 

dimensions) 
Ø Increased number of IUPUI students earning credit abroad 16.5%, from 121 in 1998 to 141 in 1999, surpassing the 

5% goal. This includes undergraduate, graduate, and professional school students. 
Ø Increased number of students applying for a Christel DeHaan Family Foundation Scholarship for International 

Studies from 32 to 39. A total of 21 awards were made. 
Ø Developed new opportunities for IUPUI students to gain service learning experience through the Christel DeHaan 

Family Foundation at the Christel House Learning Center in Mexico City. The CDFF Foundation is providing 
additional stipends. The first students will travel to Mexico in the spring of 2000. 

Ø Assisted faculty in three different schools in preparing proposals for the Overseas Study Advisory Committee of 
Indiana University. Three new programs were approved: in Greece, Nicaragua and also human rights internships in 
various countries. 

Ø Expanded the internship exchange program between IUPUI and the Berufsakademie Mannheim, Germany  to 
include faculty exchanges and joint course developments with the Purdue School of Engineering and Technology. 
 

Ø Worked with Schools and other university units to implement the IUPUI International Mission and Goals  (Accountability  
and Best Practices) 

Ø Achieved approval of plan through Council of Deans, Faculty Council Committees and Campus Town Meeting 
Ø Put new funding mechanism based on service to units in place. 
Ø Established and filled position for International Recruitment/Retention Officer. 
Ø Began development of recruitment plan and funding plan for recruitment as defined in the Mission Statement 
Ø Worked with Schools of Nursing and Liberal Arts to develop their own international mission statement and goals in accordance 

with campus plan  
 
Ø Continued excellence in service. (Collaboration, Accountability  and Best Practices) 
Ø Continued development of OIA's well-received, extensive website. 
Ø Maintained managed technology plan and increased number of higher level computers available. 
Ø Provided expertise and assistance to campus and community groups that reinforce the international mission of IUPUI, e.g., 

Indiana Humanities council program on Germany. 
Ø International House and International Club collaborated with the Office of Campus Interrelations in numerous 

programming ventures.  I-House continues to be a successful living-learning center operating at full capacity. 
 


