2000 Planning Summary

for

Administration and Finance
Department: Child Care

Goal

Indicators

1. Continue progress of new facility

2. Refine budget for new facility

3. Hire assistant director (s) and clerica
assistant to help with current operations and
planning of new facility

4. Continue fundraising for new facility

5. Be accredited by the National Association
for the Education of Y oung Children
(NAEYC)

Start congtruction in fall 1999
Staff recruited, hired and trained
Families recruited and enrolled
Open in the fdl 2000

Refine economic modd to reflect current
fiscal model and link expense more directly
toit

Paper work is process and employee starts

Additional money is raised and new sources
identified by working with the IU
Foundation

Validator visits and accreditation is given.
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