2000 Planning Summary
for
Parking & Transportation Services

Goal Indicators

1. Create aParking and Transportation Consultation with ADFI System

Services web page to supply vital
information to our customers.

Create a campus-wide bicycle policy to
address problems with bicycles being
chained in unauthorized areas.

. Purchase and operate an AM radio station
for specid event parking, high traffic times,
and public service announcements.

. Find amore efficient, cost effective, and
trackable fuel purchasing system.

. Move Parking and Transportation Services
to a24 hour aday operation by ingtalling
after hours automated cashier devicesto
better track customers and tickets, reduce
labor expenses and increase revenue.

Administrator.

Consultation with T2 programmers for
connectivity issues.

Revise procedures to work with new web-
based permit sales.

Proposed policy taken to the Parking
Advisory Committee.

Get license from Federa Communication
Commisson.
Install and operate radio station.

Contact Purchasing to begin development
of anew plan.

Set up purchase order with City of
Indianapolis for purchasing.

Completion of Law School Garage.

Purchase of Automated Teller machines.
Installation of Automated Tdller machines.
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