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AGENDA – 

 
1. Approval of April 14, 2005 Minutes (attached)......................................................Plummer 
2. Discussion of General Education  
 (see http://www.indiana.edu/~ufc/docs/AY05/Circulars/U14-2005.html )..................Jones 
3. Program Review Report................................................................................................Jones 
4. Sub-Committee on Program Reviews Report............................................................Boland 
5. Individual NSSE School Reports.............................................................. Several Members 
6. Assessing Civic Engagement....................................................................................... Banta 
7. PRAC Evaluation....................................................................................................Plummer 
8. Adjournment ...........................................................................................................Plummer 
 
 
MINUTES –  
 
Members Present:  D. Appleby, K. Baird, S. Baker, T. Banta, K. Black, D. Boland, P. Boruff-
Jones, J. Chen, M. Clippinger, W. Crabtree, C. Dobbs, J. Everly, A. Gavrin, M. Hansen, L. 
Houser, K. Janke, E. Jones, S. Kahn, C. McDaniel, M. Meadows, K. Morrow, H. Mzumara, M. 
Plummer, I. Ritchie, 
E. Udry, R. Vertner, and N. Young 
 
Minutes of the April 14, 2005 meeting were approved. 
 
Two new PRAC members were introduced.  Mike Clippinger is one of three new 
representatives from IVY Tech Community College.  Craig McDaniel is Herron School of Art 
and Design’s new representative. 
 
Discussion of General Education:  Betty Jones reported that the draft document outlining plans 
for general education on all IU campuses was presented to the University Faculty Council in 
April, but no action was taken.  This item should be near the top of the agenda for fall.  The 
document is a proposed umbrella policy designed to fulfill IU President Adam Herbert’s charge 
to develop one consistent policy on general education for the entire system. . Currently there are 
strong contingents both for a principled curriculum and for a course distribution curriculum.  
Comments will be accepted in the fall.  It is a “consensus in progress.” The draft policy is 
available at http://www.indiana.edu/~ufc/docs/AY05/Circulars/U14-2005.html.  
 



Program Review Report:  Betty Jones provided an update on the program review of the 
Department of Physical Education conducted in 1997-98. Overall the process was helpful in 
pulling everyone in the department together for some common discussion and assessment.  In 
developing the self study, they followed the outline provided in the Guidelines for Academic 
Program Review.  Many of the external review team’s recommendations have been addressed, 
such as: 

• closer articulation with other programs 
• change in title of the school 
• establishment of unit directors to assist the chair 
• Website development 
• updated learning community 
• updated weight room 
• revision of teacher education curriculum 
• athletic training program dropped 
• improved scheduling 

 
A community advisory board was suggested, but is not yet implemented despite the large growth 
of programs in the newly-named School of Physical Education and Tourism Management.    
 
Sub-committee on Program Review Report:  Donna Boland reported that her committee has 
met twice to discuss the suggestion of offering the opportunity for a different type of campus 
program review.  This was suggested earlier this year for programs that have had very strong 
reviews in the past.  The sub-committee did not support the idea for a number of reasons: 

• programs wouldn’t be able to show continuous quality improvement 
• loss of continuity 
• loss of connectedness with general education and program outcomes 
• lack of periodic review of strengths of programs 

However, the committee did recognize the need to look at how to make the review process more 
flexible.  They plan to review the current guidelines, the cycling of reviews in relation to external 
accreditation reviews, and the concept of continuous quality improvement review versus full-
blown reviews.  They are preparing suggestions to bring to PRAC at the end of next fall.  
 
NSSE (National Survey of Student Engagement) School Reports:  Donna Boland reported for 
the School of Nursing and their use of the NSSE results.  The results usually arrive in March.  
She reviews the information in relation to other assessment feedback obtained by the school.  
Usually the NSSE information supports other data.  This helps faculty members understand 
where students are coming from. She can pull out information to use in developing rubrics 
related to program outcomes, and make comparisons with other data.   Donna then prepares a 
summary report for the faculty which facilitates discussion.  She has identified the need to break 
out school-specific data in a way that allows comparison between freshman and senior years.  
 
Ingrid Ritchey reported for the School of Public and Environmental Affairs’ use of NSSE 
data.  SPEA has found that NSSE provides helpful information and supports the feedback they 
receive from alumni surveys.  It serves as another tool to back up information from other sources 
when talking to the faculty. Ingrid shared the school’s primary concerns, most of which relate to 
student advising, student academic misconduct, and students on academic probation.   



 
SPEA initiated a formal orientation in the fall for new students, but the turnout was poor.  Now 
they plan to start requiring students to attend it.  This is one way in which the school can begin to 
build a culture of responsibility.  In addition, SPEA plans to involve the faculty more in student 
advising --- providing career advice, and talking to students about how courses build on each 
other and their relevance to the major. The question was raised about whether the increase in the 
school’s reputation nationally (usually based on faculty research) might have negatively affected 
the ability of faculty to mentor students.  Ingrid did not think the two were related. 
 
Assessing Civic Engagement: Trudy Banta recently met with the faculty Civic Participation 
Learning Community where she provided information on assessing civic engagement. An article 
for a recent edition of Assessment Update came from her presentation (see handout).  Trudy 
encouraged schools to begin to use the Civic Engagement Inventory again to document their 
activities, www.imir.iupui.edu/ceinv. 
 
Susan Kahn reported that IUPUI is one of about a dozen universities reviewing the new Carnegie 
Classification component for civic engagement and for public scholars. 
 
Respectfully submitted, 
 
 
Martel Plummer, Recorder 



Physical Education Self-Study-June 2000 Follow-up Recommendations from the Faculty

Area Recommendations Priority Responsible Party Status-June '99 Status-June '00

I.  Organizational 
Structure

Change name of School/Department:  
School name no longer represents its 
constituent departments; the names no 
longer reflects the scientific basis of the 
current PE curriculum Medium Faculty Organization

Informal discussions; no 
current plans for serious 
consideration

I.  Organizational 
Structure

Assess workload of Dean and Chair: 
establish unit coordinators to assist the 
Chair in administration of programs High Administration

Plans for discussion in Fall of 
99/00

I.  Organizational 
Structure

Assess workload of Dean and Chair: clearly 
outline staff assignments N/A

Issue was deemed a school 
matter and thus tabled

I.  Organizational 
Structure

Assess workload of Dean and Chair:  
review Dean's responsibilities for 
supervising interns and Camp Brosius High

I.  Organizational 
Structure

Articulate with other programs:  need closer 
and more clearly defined articulation with 
other campus programs (especially 
education) High

Chair and Teacher 
Education Liaison (Ed 
Schilling)

Ongoing, particularly in lieu of 
revision in teacher education 
curriculum

I.  Organizational 
Structure

Coordinate program offerings and 
collaborative research with other 
schools/departments:   need more formal 
and intensive approach to coordinating 
program offerings and collaborative 
research High

All Faculty, Chair, and 
Dean

Ongoing; research 
collaboration has continued to 
grow; faculty are involved with 
University College and other 
programs

I.  Organizational 
Structure

Continue assessment efforts:   add exit 
interviews of students and improve tracking 
of alumni in all programs High

Supervisor of Capstone 
course; Chair 
Development and 
Alumni Association

School currently is conducting 
student interviews after 
Capstone experience; is 
taking steps to improve efforts 
with IMIR

I.  Organizational 
Structure

Continue assessment efforts:  create a 
Student Advisory Board Low Chair and Faculty

I.  Organizational 
Structure

Improve marketing strategies:  work with 
web master for dissemination of information 
through internet

Medium to 
High

Chair and Program 
Directors

School Web page has been 
developed and being 
reviewed by faculty

I.  Organizational 
Structure

Improve marketing strategies:   foster 
faculty input regarding public relations Medium Dean, Chair, all faculty

Faculty are currently involved 
in the review of new school 
website



Physical Education Self-Study-June 2000 Follow-up Recommendations from the Faculty

Area Recommendations Priority Responsible Party Status-June '99 Status-June '00

I.  Organizational 
Structure

Improve marketing strategies:   use year 
end funds to develop promotional materials High

Chair and Program 
Directors

Informational pamphlets are 
being used and are to be 
updated

I.  Organizational 
Structure

Improve marketing strategies:   develop 
links with campus Communications Office Medium Chair

Contact has already been 
made by Chair

I.  Organizational 
Structure Formulate an advisory board for the school: High Dean

This is a school issue and is 
currently being worked on by 
the Dean

II.  Program Quality & 
Student Learning

Add additional full-time faculty:   To 
enhance the quality of the present 
curriculum, additional full-time faculty 
should be added to the present faculty.  
Furthermore, as the curriculum is expanded 
and the demands expand accordingly the 
need for additional faculty will become even 
more pronounced. High

Dean, Chair, Search 
Committee

II.  Program Quality & 
Student Learning

Examine proposed Associates and Masters 
degree programs:   The Department of 
Physical Education has proposed that 2 
additional programs be added to its 
program (I.e., a Masters and Associates 
degrees).  These proposals need to be 
examined in more detail in terms of 
logistics. High

Curriculum Council, 
Graduate Committee, 
Dept. Chair, Dean

II.  Program Quality & 
Student Learning

Examine proposed Associates and Masters 
degree programs:  The Department of 
Physical Education has proposed that 2 
additional programs be added to its 
program (I.e., a Masters and Associates 
degrees).  These proposals need to be 
examined in more detail in terms of 
logistics. High

Curriculum Council, 
Graduate Committee, 
Dept. Chair, Dean



Physical Education Self-Study-June 2000 Follow-up Recommendations from the Faculty

Area Recommendations Priority Responsible Party Status-June '99 Status-June '00

II.  Program Quality & 
Student Learning

Examine curriculum relative to effective 
proper sequencing of classes:   The 
sequence in which students take courses 
has been identified as a positive influence 
on student performance and understanding 
of course concepts.  The students have 
been taking courses out of sequence more 
frequently in recent years.  We should 
examine ways in which this trend can be 
minimized. High

Curriculum Council, 
Dept. Chair

Dept. Chair will bring ideas to 
1st faculty meeting in Fall 
1999

II.  Program Quality & 
Student Learning

Reexamine curriculum relative to its 
relevance in light of the ever-changing field 
of physical education:   Specifically, (a) the 
Teacher Education curriculum should be 
evaluated relative to the new Indiana 
Professional Standards Board standards 
and mandates.  (b) the Camp Brosius 
experience should be evaluated regarding 
whether it is meeting its intended 
objectives. High

Curriculum Council, 
Grad. Committee

a. Ongoing efforts are 
underway to align our 
curriculum with the new 
Teacher Education standards

II.  Program Quality & 
Student Learning

Actively pursue collegiality:  The tradition of 
collegiality between faculty and students 
and among faculty members has been 
recognized as a strength in our school.  The 
tradition should be continued. Medium All Faculty

Ongoing (e.g., informal 
gatherings among those 
associated with the 
department are encouraged).

III.  Facilities

Establish central equipment inventory.   A 
more centralized equipment storage space 
should be established.  While an inventory 
system for capitalized equipment does exist 
at the school level, the Department of 
Physical Education needs to better 
inventory and store smaller equipment. Medium Chair



Physical Education Self-Study-June 2000 Follow-up Recommendations from the Faculty

Area Recommendations Priority Responsible Party Status-June '99 Status-June '00

III.  Facilities

Improve communication with other building 
occupants.   With the expansion of 
Intercollegiate Athletics to Division I, and 
expanded marketing of the Natatorium and 
Track and Field Stadium, there are 
increasing demands on the facility.  While 
there are established priorities regarding 
scheduling priorities, there are inherent 
conflicts, and steps should be taken to 
minimize disruption to the academic 
program. High All

The Dean, Chair of Physical 
Education, and Director of 
Recreational Sports now 
serve on a sports facilities 
task force.  A unified calendar 
is being developed.

III.  Facilities

Examine the relationship with NIFS.   The 
National Institute for Fitness and Sport has 
facilities and equipment far superior to 
those in the Department of Physical 
Education.  Although we have continually 
used NIFS for a class in exercise 
physiology, additional access has been 
limited for physical education.  There has, 
however, been an increased presence of 
the School of Medicine.  The University 
Administration should examine the role and 
the function of NIFS in relation to student 
and faculty research and expanded use of 
those facilities for teaching areas. High Dean

We have reached agreement 
in principle with NIFS to have 
limited reciprocal research 
appointees.



Physical Education Self-Study-June 2000 Follow-up Recommendations from the Faculty

Area Recommendations Priority Responsible Party Status-June '99 Status-June '00

III.  Facilities

Improve the quality of fitness equipment 
and instrumentation.   The weight training 
facilities available to physical education 
majors is grossly inadequate, being 
described by one student as inferior to what 
was available in his/her own home.  While 
equipment for bio-mechanics was 
evaluated by the committee as adequate, 
the equipment available for exercise 
science is substantially below National 
Standards.  The annual equipment budget 
for the department is $5,000 and there has 
been a heavy reliance on year-end funds to 
purchase equipment.  The equipment 
budget needs to be increased substantially. High

Chair, Director of 
Recreational Sports



Physical Education Self-Study-June 2000 Follow-up Recommendations from the Faculty

Area Recommendations Priority Responsible Party Status-June '99 Status-June '00

III.  Facilities

Gain approval of ropes-challenge course.  
Three years ago the School of Physical 
Education developed plans to develop a 
ropes-challenge course on an underutilized 
softball field east of the Track and Field 
Stadium.  The ropes course would have 
multiple use including major courses, 
elective courses, intramural and 
recreational sports, K-12 groups, 
Conference Center users, and community 
groups or vendors to White River State 
Park.  A similar ropes course was built at 
Butler University with funds from the Lilly 
Retention grants.  There has developed 
competing interests for the space, and we 
have not been able to secure approval to 
proceed with the plans.  Meanwhile, the 
Track and Field Stadium was permitted to 
expand their operation into this space.  We 
urge Central Administration to allow us to 
proceed with our plans High

Dean, Director of 
Recreational Sports

IV.  Research & 
Creative Activities

Focus on research in general, not solely in 
exercise science.   Considering the broad 
range of specialties among the faculty, a 
research focus should/does not need to be 
delegated, rather, as a department we 
should continue to focus on research (and 
assure that any new faculty are adept). Medium Faculty

IV.  Research & 
Creative Activities

Hire additional faculty-based on review of 
program needs (not focusing on hiring from 
outside IU).   Hiring the best person for the 
job based on program needs should be the 
priority. N/A Dean/Chair/Faculty



Physical Education Self-Study-June 2000 Follow-up Recommendations from the Faculty

Area Recommendations Priority Responsible Party Status-June '99 Status-June '00

IV.  Research & 
Creative Activities

Encourage/reward collaborative research 
activity.   These efforts are ongoing.  The 
new merit pay system will likely result in 
rewarding faculty for their efforts. Medium Chair

This point is already 
addressed with the merit pay 
system.

IV.  Research & 
Creative Activities

Request $ from central administration for 
improved facilities for research and creative 
activities (not just exercise science).  
Space for all academic activity is limited 
and is a pressing need.  As the department 
continues to grow, this will become an even 
greater problem. High Dean/Chair

V.  Success for 
Program Graduates

Work with IMIR to customize surveys 
regarding department and three tracks of 
study.   Although the department currently 
uses the IMIR to survey student 
satisfaction, the results are not specific to 
the department (RHIT is also included) or 
majors. Medium

Department Chair and 
track coordinators (if 
implemented)

V.  Success for 
Program Graduates

Obtain information from certifying agencies 
(NSCA, ACSM, NTE) about how our 
students perform on standardized regional 
and national tests. High Department Chair

Dr. Mikesky contacted the 
NCSA to see if it was possible 
to get the number of students 
that took their certification and 
how many of them pass.  
Need to contact other 
agencies to investigate if it is 
possible to get this 
information.

V.  Success for 
Program Graduates

Work with Alumni association as a primary 
source for information about graduates. Medium Dean of the School

Both suggestion 3 and 4 are 
already being done by the 
School development office 
and the Alumni association.

V.  Success for 
Program Graduates

Consult with school development officer 
and alumni office on ways to increase 
participation of alumni events, increase 
tracking of alumni. Medium Dean of the School


