
Division of SLD:  Mission, Vision, Goals, Strategies and Objectives

Strategies for Goal 5:  Develop 
assessment activities, best 
practices and continuous 
improvement that increases SLD's 
visibility and respect within the 
campus community to be 
recognized as an educational 
partner on campus, statewide, 
nationally and internationally.

SMART Objectives (Implementation 
Strategies:  what is being done to 
achieve the outcome goal or objective.)

Timeline Expected 
Improvements (What 
will look or be different 

as a result)  

Measures (What measures, data, or 
information would provide valid evidence of 
whether the expected improvements or 
changes have occurred) 

Findings (What are the 
results of the 
assessments?)

Officially change the name of SLD to Division 
of SLD

2002 C-Fall

Create a counter on Division of SLD 
webpage

2003 9-September

Create Division Info packet 2003 A-Spring

Present SLD as a unified Division 2003 C-Fall

Create a logo 2003 C-Fall

Include faculty, staff and students in web-
based assessment surveys

Ongoing

Create an Annual Report Each July

Articulate and distribute information Each Fall

Create a template and annual timeline for 
development of departmental budgets

Done Help increase efficiency and 
decision making

Link allocation of resources to strategic plan Ongoing Help increase efficiency and 
decision making

Create a student advisory council 2002 C-Fall Improved communication 
with student leaders.

Number of meetings with Advisory Council and 
implementation of student suggestions on campus 
life.

Cultivate more collaboration between the 
Division of SLD and University College

Ongoing SLD staff will be invited to 
participate in committees, 
i tit t d i

Involvement of UC students in SLD programs and 
services.  Incorporation of SLD programming and 

i i t f lt ll bi d UC tiIdentify and review peer institutions Ongoing Improved services Increased use and satisfaction with services

Review CAS Standards Ongoing Improved services Increased use and satisfaction with services

Meet with targeted faculty, students and staff Ongoing Improved services Increased use and satisfaction with services

More informed decsions and better use of 
resources.

The creation and distribution of electronic and hard-
copy publications conveying target message.  
Increased number of student, faculty, and staff 
who are aware of SLD.  Increases in total numbers 
of student, faculty, and staff participants at SLD 
events/programs.  Students report increases in 
satisfaction with campus life on Continuing  
Student Satisfaction Questionnaire.

The completed document.

Develop a sound financial plan

Each department engages in 
benchmarking of best practices

The IUPUI family will be 
more aware of the SLD 
vision, mission, values, 
goals and accomplishments.

Give the Division an 
indication of success and 
needed improvements 
towards reaching goals.

Create a Division of SLD public 
relations campaign

Create an assessment plan for the 
Division


