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Goal Indicators Evidence 
   
1.    Increase the number 

of students involved 
in the Police Cadet 
Program by four. This 
program gives 
students the 
opportunity to gain 
academic credit via 
the Police Academy, 
gives them invaluable 
on-the-job training 
while still students, 
allows some to 
remain in school by 
providing an income 
source, assists them 
with career placement 
and gives the campus 
high quality, low cost 
employees for their 
student careers. 

• Four additional 
cadets were hired 
and paid through 
internal 
reallocations. 

• See indicator 

   
2 Develop an on-going 

instrument to 
measure customer 
service satisfaction. 
Creation of survey 
form and software to 
assimilate data and 
provide reports. 

 

• Survey developed 
but not 
implemented at 
years end. 

• Unmet 

3. Develop and present 
training programs to 
support development 
of advanced technical 
skills for law 
enforcement officials 
throughout Indiana. 

• Contract with Dr. 
David Ford, to 
support Domestic 
Violence Training 
to all Indiana Law 
Enforcement 
Officers. 

• Course evaluations 
• Course handbook 

 


