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Recommendation

Performance
Indicators

Program
Responsibility

STUDENT LEARNING

5. Increase student retention
through improved advising
and student support.

A. Increase number of
returning students and
enrollmentsin Generd
Studies by 3% and new
applications by 5%.

B. Increase graduation rate
by 5%.

C. Increase distance
education student
completion rate by 3%.

D. Increase off campus
student completion rate by
3%.

E. Increase repeat business
in non credit programs by
5%, and enrollment in
certificate programs by 5%

A. Gengrd Studies

B. General Studies

C. Off Campus Credit
Programs (distance
education)

D. Off Campus Credit
Programs

E. Continuing Studies Non
credit Programs

6. Work closdly with lvy
Techto ensure access for dl
who are prepared to benefit
from college, and encourage
transfer to lUPUI for those
who wish to continue their
education.

A. Incresse IUPUI offerings
in Hamilton County by 1%.
B. Conduct crosstraining
seminarswith lvy Tech

daff a Hamilton County
Service Center.

A. Off Campus Credit
Programs
B. Off Campus Credit
Programs

ACADEMIC PROGRAMS

11. Provide associate,

A. Create 2 new certificate

A. Continuing Studies,

bacca aureate and graduate programs in noncredit Noncredit Programs
degrees aswell as programs to meet workforce

certificate and postgraduate needs.

programs that enhance B. Identify at least 1 new B. Weekend College, Off
workforce skills and graduate certificate and Campus Credit (distance
contribute to Indianas begin devel opment with education)

economic development. academic unit.

12. Work with area A. Review exiding tuition A. General Studiesand
employersto improve job assstance data and target 15 | Business Outreach

opportunities for students
and increase employer
support for their employees.

new companies for on-Ste
educationa experiences.




RESPONSIBILITIES OF
EXCELLENCE

15. Enhance support for

A. Collaborate with lUPUI

A. Business Outreach, Off

faculty in gpplying for and faculty to attract funds for Campus Credit Programs
obtaining externd grants workforce development (distance educetion)
and contracts. initigtives
18. Increase distributed A. Increase distance A. Off Campus Credit
learning courses and education course production | Programs (distance
programs which enhance a by 6 courses. education)
sense of community. B. Collaborate with Center B. Off Campus Credit
for Teaching and Learning Programs (distance
on the development of the education)
top 10 enralling
undergraduate courses.

C. Increase distance
education course production
in noncredit programs by 3.

C. Continuing Studies
Noncredit Programs

COLLABORATION

21. Strengthen campus-

A. Increase vishility of

A. Gengrd Studies,

wide initiatives to recruit adult degree programs Weekend College, Off
and retain high achieving avallable through CLN with Campus Credit
students Enrollment Management B. Generad Studies

B. Increase the number of

corporate advising Sites by

2%.
COMMUNITY

CONNECTIONS

22. Increase outreach to
area businesses to meet
workforce needs.

A. Increase contact with
area businesses and
government agencies 25%.
B. Increase contract revenue
with area businesses and
government agencies 25%,
number of contracts by
20%.

C. Initiate a least 3 grant
proposals to improve
workforce ills.

A. Business Outreach

B. Business Outreach

C. Business Outreach

23. Strengthen preschool
through high school
educetion.

A. Collaborate with Indiana
Virtua School to connect
learnersto IUPUI courses,
products and services.

A. Off Campus Credit
(distance educetion)




25. Increase collaboretive

A. Respond to requests

A. Continuing Sudies,

work with neighborhoods from Office of Noncredit Programs
adjacent to IUPUI campus. Neighborhood resources
and increase ddlivery of
continuing education
courses and Sservices.
26. Strengthen/increase the A. Increase course offerings | A, B. C. D.
use of off campuslearning a Glendde 2%. Off Campus Credit,
gtes. B. Increase student Weekend College and
enrollments at Glendde 5%. | Continuing Studies

C. Increase course offerings
in Hamilton County 2% and
enrollments by 5%.

D. Increase course offerings
in Hendricks County 2%
and enrollments by 5%.

E. Develop drategic
dliance with Indiangpolis
Marion County Public
Library and Carmd Library.

E. Off Campus Credit

ACCOUNTABILITY AND
BEST PRACTICES

29. Diginguish lTUPUI from
other postsecondary
inditutions by emphasizing
its unique strengths.

A. Collaborate with other
urban universtieson
continuing education
initiatives.

B. Collaborate with other
urban universitieson
distance education
initigives.

C. Heighten awareness of
continuing education
srategiesthrough
publications and
presentations.

A. Continuing Studies

B. Off Campus Credit
(distance educetion)

C. All of CLN




Academic Affairs Budget Hearing
Community Learning Network
January 25, 2000

Goals 2000-2001

The misson of the Community Learning Network isto deliver education and training to
learners at convenient times and locations. The CLN designs new products, services and
points of access for learners throughout the IUPUI service area. The Strategic goas build
upon lagt year's goals and are based upon recommendations stated in the campus
Implementation document dated December 14, 1999.

The Community Learning Network identified twelve gods from the 32 implementation
recommendations identified by the campus leadership. The Community Learning
Network sdectsthe following five gods.

Community Connections:

22. Increase outreach to area businesses to meet workforce needs.
26. Strengthen/increase the use of off campus learning Stes.

Student Learning:
5. Increase student retention through improved advising and student support.

Responsihilities of Excdlence:
18. Increase didtributed learning courses and programs which enhance a sense of
community.

Academic Programs.
11. Provide associate, baccd aureate and graduate degrees as well as certificate
and postgraduate programs that enhance workforce skills and contribute to
Indiana's economy.



