1999 Planning Summary
for
Office of Academic and Faculty Records

Overarching Campus Goal: Student retention.

Our office has minimd interaction with sudents, athough we drive to contribute to this
god through participation in Team [UPUI and other student-centered events. Our rolein
student retention is better described by indicating that to that extent that we can make
faculty life eeser through the efficiency and comprehensiveness of our services, faculty
will have more time to devote to students.

Goal 1: Provide leadership in coordinating the overlapping respongibilities to academic
and adminigtrative offices such as Faculty Council, Human Resources, Information
Management and Indtitutional Research, Affirmative Action, Fiscd Affairs, Student
Information Systems and University Counsel asthey relate to academic affairs.

Primary lUPUI God: Accountability and Best Practices

Indicators of Progress Evidence
Panning meetings held Good working relationship with Affirmetive
Collaborative programs and projects Action Office
Good working relationships Ongoing efforts with University Counsel (on
Board of Review cases, post-tenure
review)
Better processes of employment verification
and unemployment daimswith

Human Resources

Responding to questions from Faculty
Coundil Office

Work on Handbook Committee, Task Force
on Grievance Procedures

Participation in New Faculty Orientation

Programs with Office of Professond
Development on promotion and
Tenure, department chair workshops

Post-doc insurance (Research & Sponsored
Programs, Universty Benefits)

Speaker for Office for Women

Panning for “exit interviews’ with Office of
Women, Office of Professona
Development, School of Medicine



Goal 2: Increase commitment to the development of state-of-the-art technologies that
will bring lUPUI academic information systems and personnd practices to the highest

standards of contemporary practice.

Primary lUPUI God: Accountability and Best Practices

Indicators of Progress

Participation in HRM'S project

Automated FASR projects

Faculty "Expertise’ Database

Evidence

Membership on HRM S Steering Committee
(Hook, Manlove)

Membership on Executive Committee
(Hook)

Co-Chair, Communications Committee
(Manlove)

Co-Chair, Information Environment
Advisory Committee (Hook)

PAF Design Team Leader (Hook)

Functiond support teams (Polen, McGarry)

Bids and specifications completed
(Manlove)

Sdection of Community of Science (Hook)

Goal 3: Place greater emphasis on research and the development of data resources
related to faculty effort and productivity, to assst decison-makers at both the academic

unit and campus leve.

Primary lUPUI God: Accountability and Best Practices

Indicators of Progress

List processing

Responding to research requests

Work with other officesto resolve
data discrepancies

Collaboration with IMIR

Evidence

Scheme for generating common lists more
efficdently (Manlove)

Completed severd projects for Office of
Women
Request for "trend study™ on faculty metters

0OZ,0X problem from Affirmative Action
Office (Manlove)

Annua campus summary reports and "N
(Manlove)



Goal 4. Place greater emphadis on the office s participation in the recruitment and hiring
process for new faculty appointments at IUPUI o that candidate s are fully aware of thelr
academic respongihilities, as well as the many professond development opportunities
available on campus, that will ensure a successful and productive career a |UPUI.

Primary lUPUI God: Responghilities of Excdlence

Indicators of Progress Evidence
Traning of department chairs on recruitment Number of programs offered
of faculty members Participation
Becoming part of regular campus
offering
Cregtion of arecruitment web Ste Completion of web ste

Steps in process
Blended with affirmative action steps

Useof web ste
Reduction in recruitment mistakes

Linksto dl formsand policies Faculty understand commitments
Checklist More timely gppointment of faculty
Training of support saff on PAFs, HRIS Fewer errors
sysem Better datainto HRIS
Reduce need for staff corrections
Development of web Sitesto attract Number of web sites
candidates Tailored to specific audiences
Number of candidates from diverse
groups

Other achievements:

Reorganization of office g&ff: induding hiring two new full-time staff members, one
graduate assstant and one hourly. Most recently, Carol McGarry from University
Bendfits Office in Bloomington

Praised by Bloomington office for prompt and complete information for Board of
Trustees agenda

Kim Manlove was an invited member of two panels a nationa meeting on higher
educsation

Smooath functioning of promotion and tenure (with early completion) and
sabbatical |eaves process

Sponsorship of SLIS graduate assstant

Design of "bookmark™ to asss faculty and othersin learning about the office's services



Goals 1-4 from 1999

Goalsfor 2000

Goal 5: Engage in outreach activities, such as offering training programs and
workshops, web site devel opment, published reports and brochures, and collaboration
with other units and organizations on campus that will make information on academic
policies and procedures more readily available and ble to faculty, adminigrators,

gaff, potentia faculty, dumni, and the genera public.

Primary IUPUI Goal: Accountability and Best Practices

Indicators of Progress

Workshops and training

Web site creation

Sdf-service web Stes
Sabbatical leaves
Partid-pad family leaves
Content plus links plus forms
FASR

Published reports and brochures

Collaboration

Needs of Office:

Evidence

Number of offerings

Number of participants

Breadth of offerings

Feedback and demand for repeats

Number of pages created
Breadth of subjects covered
Depth of coverage

Number of "hits'

Specid tailoring to audience

Ability to meet needs through web
Number of forms printed from web
Number of forms submitted on web
Quality of content

Timdiness of content

Helpfulness of reports and brochures
Didtribution of reports and brochures
Appearance of reports and brochures

Number/scope of planning sessons
Programs offered
Collaborative programs offered

Full-time biweekly staff member. Can be partidly covered by savings on overtime
and hourly wages. Part of responsbilities to work on HRMS project. Scope of
position, duties, and candidate requirements detailed in position description form

available upon request.






