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Goal

Deliver exceptiond qudity
customer services

Achieve an gppropriate
ba ance between income
and expense while
preserving required
sarvices efficiently and
effectivey

Continued renewd and
improvement to existing
Housing fadilities

Continued renewa and
replacement of room and
goatment furnishings

Advancement towards findizing
plansfor the new housing

1999 Planning Summary
For
Campus Housing

Indicators

Campus Housing customer
service surveys and responses
to services experienced

‘Comments/'Suggestions' cards
available in lobby 24 hours a day

Maximizing use of
exiging cash balances

Campus Housing customer
service surveys and responses
to services experienced

Continuous monitoring and
evauation of fadilitiesby Housing
personnel to monitor areasin need
of improvement/upgrading

Campus Housing customer
service surveys and responses

Continuous monitoring and
identification of room/apartment
furnishings in need of repair/
replacement

Housing surveys conducted by
Consultants revealed need for
additiona, modernized facilities

Waiting ligts continue to
preval for al Housng units

Additiona space needed for
International House, theme housing
and honors

Evidence

Positive feedback reveded
in areesidentified in earlier
surveys of services needing
improvement

Number of surveysliging
aress of needed improvement
declined

Fnancid Statements
reved hedthy cash baances

Number of surveys listing
aress of needed improvement
declined

Retention of current resdents

Number of surveys listing
aress of needed improvement
declined

Retention of current resdents

New Housing committee
mestings are still being con-
ducted and will continue until
find decisons are made



