MEMORANDUM

TO: Trudy W. Banta, EA.D
Vice Chancdlor, Planning and Ingtitutiond Improvement
[UPUI
FROM: Robert W. Holden, M.D.
Dean, School of Medicine
RE: Panning Conversations for 2000
DATE: January 21, 2000

Y ou have asked usto identify our five most important goals for 1999 and 2000.
Asyou will see, our goas for 1999 and 2000 are the same with one exception. In
1999, one of our goaswas to initiate a strategic planning process. We have done
30, and it has lead to the identification of @ 2000 god, which isto implement
missonbased management. Y ou will aso notice that we broadened the goa of
student retention to include student recruitment because improving student
recruitment is a very important priority of the School of Medicine.

1999 Goals

Goal #1 — Improve Student Recruitment and Retention

Performance Indicators: 1) Number and dollar amount of scholarship 2)
Diversty of matriculants 3) Remediation program devel oped

Progress: 1) Indiana State Medicd Assn. Scholarship Fund creates two half-
tuition academic scholarships for students who agree to practice in Indiana 2)
Second Look Program implemented; persond letter strategy isimplemented
targeting under-represented, MD/PhD candidates and outstanding scholars; 19 of
the MSM S students matriculated into IUSM’s MD program 3) All students who
faled USMLE Step 1 passed after taking remediation program.

Goal #2 — Increase Extramural Funding

Performance Indicators: 1) Increase NIH funding 2) Implement clinicd trids
support group to attract clinical trids awards 3) Increase philanthropic &
foundation funding. 4) Attract state funding for research/ 21% Century Funds 5)
Increase number of education grants funded 6) Increase other extramura funding
Progress. 1) NIH funding increased by 11.8 % 2) Clinicd tridsfunding
declined. Dept. of Med. establishes clinicdl trids infrastructure for
marketing/recruiting—invited other departments to participate. 3) Philanthropic
funding increased 14.3 % 4) Two IUSM grant proposals received 21% century
funding of $3.274 M; IUSM received an additiona $.7 M through grant awards to
other principa investigators 5) Education funding increased by 19.6% 6) Other
extramural (excluding NIH) increased by 22.8 %. TOTAL INCREASE: 5.4 %



Goal 3 Implement Competency-based Curriculum

Performance Indicators: 1) Ingitute competency-based curriculum for first year
sudentsat dl TUSM campuses 2) Indtitute objective structured clinical
examinations (OSCEs) for dl in-coming and outgoing third year students 3)
Initiate annua education faculty workshops on competency-based curriculum
Progress. 1) Ingtituted competency-based curriculum for first year students on
al [lUSM campuses 2) All third-year students took OSCEs (practice runs) at the
beginning and the end of 97-98 academic year. On-record OSCES begun in fdll
1999. 3) Announce first annud faculty workshop on competency- based
curriculum.

Goal 4 Initiate Strategic Planning Process

Performance Indicators. 1) Creste [lUSM misson and vison statements 2)
Create teaching, research and service misson statements 3) Create strategic
planning committee 4) Create dtrategic plan

Progress 1) Published and distributed lUSM mission and vision statementsto dl
faculty and key staff 2) Published and distributed IUSM mission statements for
teaching, research and service 3) Executive committee and subcommitteesin
teaching, research and service (clinical care) developed gods 4) Plan to be
completed in second quarter of 2000.

Goal 5 Enhance Physical Infrastructure

Performance Indicators 1) Increase laboratory space square footage 2) Acquire
legidative funding for Phase 2 renovation of VanNuys Medica Science Building
3) Initiate Phase 2 renovation of VanNuys Medica Science Building 4) Acquire
legidative funding for renovation/congtruction of Medical Education Centersin
South Bend, Gary and Terre Haute 4) Complete Wdlter J. Daly Student Center
5) Implement integrated data repository (6 modules include medica student
academic affairs, faculty, housestaff, graduates, admissons, CME).

Progress. 1) Discussing collaborations with Harlan Sprague Dawley, Inc. and
Clarian for research laboratories and animd facilities, 21% century funding will
partialy support anima and biotech laboratories 2) Acquired legidative funding
for Phase 2 renovation of VanNuys Medicad Science Building 3) Contracted with
architectura firm to plan Phase 2 renovation; began planned rel ocation of
laboratory facilities to off-gte facilities 4) Acquired funding for South Bend,

Gary and Terre Haute facilities, contracted with architecturd firmsto begin

design 5) Integrated Data Repository is 50% complete for medical student data
portion.

2000 GOALS

Goal #1 Improve Student Recruitment and Retention
Performance Indicators: 1)Number and dollar amount of scholarship 2)
Enhance the diversty of matriculants 3) MD/PhD recruitment enhanced



4)Remediation program strengthened 5)Students assessed for individua learning
dyles 6) Student mentors ingtituted

Anticipated Outcomes: 1) Ruth Lilly Scholarship funding increases, new
scholarships created through fund-raising campaign 2) Expanded student
recruitment program 3) IUSM departmenta/intradisciplinary collaborations
attract MD/PhD candidates 4)Remediation program expands 5)Ingtitute
Myers/Briggs test for fird-year students in February 2000.

Goal #2 Increase Extramural Funding

Performance Indicators. 1) Increasein grant proposas from IUSM faculty to
NIH 2) Fund-raising campaign focuses on centers of excellencein lUSM
3)Number of [USM proposals submitted to 21% Century Fund will be based on
collaborations with private industry and other educationd inditutions 4) Hospital
partners begin marketing support of [IUSM clinicd trids.

Anticipated Outcomes: 1) Continued increase in NIH funding of IUSM
programs 2) Foundations and Philanthropic support of IUSM will incresse
through Centers of Excellence 3) More lUSM faculty proposasto 21% Century
Fund collaborate with private industry 4) Centers of Excellence initiatives attract
more indusiry petient trias.

Goal #3 Implement competency-based curriculum

Performance Indicators: 1) Initiate competency- based curriculum for second-
year sudents on dl campuses 2) Offer first annua education workshops to

faculty 3) Findize competency-based dinica curriculum for third-year sudents
Anticipated Outcomes. 1) Competency-based curriculum offered to second-year
gudents on dl campuses 2) Mgority of teaching faculty attend first annua
education workshops 3) Complete competency-based dinica curriculum for
2001-2002.

Goal #4 Implement mission-based M anagement

Performance Indicators. 1) Develop educationd relative vaue unit (RVU)
measurement system 2) Roll out RVU measurement system to IUSM units and
departments 3) Develop ratio of percent of time/dollars spent per mission to
generate outcomes data

Anticipated Outcomes: 1) Productivity/performance outcomes are measurable
2) IUSM units and departments adopt RV U measurement system , RVU
measurement system is used to determine funding priorities 3) Annud
performance reviews will be based on better outcomes data

Goal #5 Enhance Physical Infrastructure

Performance Indicators. 1) VanNuys Medicd Science Building Phase 2
renovation completed 2) Construction completed on Gary, South Bend and Terre
Haute Medicd Education Centers 3) Walter J. Day Student Center completed 4)
Integrated data repository completed

Anticipated Outcomes. 1) Basic Science Departments will be better positioned
to attract quaity faculty 2) Gary, South Bend and Terre Haute Medica



Education Centers can provide standard quality educational and research facilities
to faculty and students 3) Medica students morale and educationd experience
enhanced by access to new student center 4) [USM’ s data repository will
improve record- keeping, data collection and reporting to university, government
and funding sources.



